RCNA Meeting Minutes
Thursday, October 18, 2018

Meeting Time start 7:00 PM

Attendees: April Bliss, President

VI.

Open Floor- Welcome

Review & Accept Previous Meeting Minutes - Approved

. Treasurer’s Report and Membership Report - Amplify - account in good standing. A couple new

membership applications. All info sent to Tammy and Dallas.

. ACC Report:

a. New requests - None
b. We are still looking for 1 new ACC member.

MUD Report —
a. Pavilion update and Tamayo Bridge - Pavilion almost complete. Should be ready by
December Santa in the Park.
b. Bulk Pick-Up Saturday, November 17" - confirmed

Rattan Fest Lessons Learned: Thank you to all my volunteers - Dallas, Tammy, Margaret and her
husband, Jessica, Mariessa, Mike, Chad, Dan Self, McNiel JR ROTC, and my hubby Jon Bliss. The
plans were set for an awesome Rattan Fest. Unfortunately, the weather did not cooperate. While
the 5K was able to proceed as planned and set up for Rattan Fest was completed, Mother Nature
decided to rain around Noon and hard. Thus cancelling the rest of the day activities. Thank you to
all that helped clean up and got rained on. It was messy. Melissa was able to complete her music
set, but Brian was rained out. | paid Brian $100 as he was there. The bounce house got in about 2
hours.The Hawaiian dancers had to move inside the community center. Unfortunately, the audience
could have been larger but many left due to the rain and couldn’t communicate fast enough for
those to come inside and enjoy the show. The show was 45 minutes and great! We also had a big
Williamson County Sheriff and Constable turnout including Terry Cook and the breast cancer
awareness pink SUV. Garbo’s, Kona Ice, Fratelli Pizza an Chik-Fil-A came out. | was able to cancel
lemonade and BBQ food truck.

Tammy sent via email: Recommend more gaps between the vendor booths and the stage area so
that people can stand all around and see the band from the walkway. The new pavilion should help
that next year.



VII. Christmas Tree Fundraiser - Due date 11/19. So far only a few people have ordered trees. April is
organizing.

VIII.RCNA Fall Neighborhood Garage Sale Saturday November 10 - Confirmed. April will put out signs.
IX. No official RCNA events planned for November. Happy Thanksgiving!
X. General Items:

a. Facebook / NextDoor / Rattancreek.org website
b. Box link: https://app.box.com/s/vOveigkpurj2fc7fx1hi




