RCNA MEETING MINUTES — September 18, 2014

TREASURER UPDATE — Budget within $3 of 2013

NEWSLETTER — October/November: 3,000 newsletters being printed

Discussed changing newsletters to paying members only
President notes to be prepared by Sunday (after festival w/ photos)

MUD UPDATE — $6.2 million in bonds to

update the creek (flood plain),

Replace fire hydrant

Upgarde water meters

Purchase structures to hide and weather-proof blue pumps in creek

- Tax rate is down, property values are up
- WilCo will begin collecting all of our taxes (including RRISD school taxes)

EVENTS -
a. Rattan Fest

e 5k —Setto go, provided it doesn’t rain
e Expecting 300 (250 signed up currently)
e All bathrooms open for neighbors

e Electricity available for vendors

e Mi Pizza & Rita’s confirmed, Jason from Do512--not confirmed

e  Music confirmed (5 bands)

e Beer delivered between 11:00 — 11:30am (tapped at 12:00pm)

e Car Show ~10 cars (weather pending) 10:00 — 1:00, Fire truck 1:00 — 3:00
e Sheriff is confirmed

c. Vendors/Booths — 36 confirmed

e Jamie to book bounce slide

d. Advertisements —

e Lucas/Renee: Signs
e Ashley: dropping off flyers to strip mall & creating Do512 ad

TOWN HALL MEETING - October 15 — all RCNA members should attend.

e Discussed preparing handouts for town hall (FAQ for RCNA)

GARAGE SALE — Neighborhood Wide Garage Sale (October 25™) 8:00 — 1:00

e Advertise in Community Impact/Craigslist/Facebook

THANKSGIVING FLAG FOOTBALL



